Waynesboro Economic Development Authority
Minutes of the Regular Meeting
Friday, June 12, 2020 8:00 AM
Zoom Remote Call
Members Present on Zoom:

Ms. Mary Sullivan
Mr. Mark Snyder
Ms. Angie Bandy
Mr. George Reed
Mr. Pete Brooks

Members Absent:

Mr. Perry Fridley
Ms. Tami Radecke

Others Present on Zoom:

Mr. Greg Hitchin- Director of Economic Development & Tourism
Ms. Stephanie Duffy- Administrative Assistant
Ms. Jennifer Callison- Tourism & Marketing Manager
Mr. Bobby Henderson, Waynesboro Councilman
Mr. Luke Juday, City Planning Director
Mr. Jim Shaw, Deputy City Manager

Welcome
Ms. Sullivan called the meeting to order at 8:02 AM and thanked everyone for joining the meeting
remotely.
Approval of Minutes
There being no other changes to the minutes from the regular meeting on April 28, 2020 meeting, Mr.
Reed made a motion to approve the minutes as written. The motion was seconded by Ms. Bandy and
passed by unanimous vote.
Financial Report
Mr. Hitchin reported on the financial accounts for May and June. There were two checks to approve.
The first check was in the amount of $637.25 to Benny’s for a Tourism Development Zone
reimbursement. The second check, in the amount of $1,000 to United Way, was for the EDA’s
contribution to the SAW MSA Task Force’s PPE initiative. Ms. Bandy made a motion to approve the
checks as written. The motion was seconded by Mr. Reed and passed by a unanimous vote. Mr. Hitchin
also reported to the board that staff is still expecting a facade project to be completed by the end of the
fiscal year which will be seeking reimbursement. Additionally, he informed the board that Sunnyside
has refinanced their bond and the EDA will no longer be collecting those administrative fees as a result.
Committee Reports
a. Loan: no updates were given
b. Audit: Ms. Bandy has received the bank reconciliation reviews and signed off with no issues.
c. Nominating: Two EDA board members are eligible for reappointment, Mr. Hitchin reported that
both Ms. Radecke and Mr. Reed have agreed to serve another term. Ms. Sullivan voiced her
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willingness to continue as the Vice Chair and volunteered to contact the Chairman to see if he
would be willing to continue as the Chair for another term. The consensus of the board was to
proceed as discussed. After confirmation from the chairman, Mr. Hitchin will draft a letter of
recommendation to provide to City Council.
Establish FY21 Meeting Schedule
A proposed meeting schedule was provided to the board prior to the meeting. Mr. Reed made a motion
to adopt the FY21 meeting schedule as proposed, meeting the second Friday of each month at 8:00 AM.
The motion was seconded by Ms. Bandy and passed by unanimous vote.
COVID-19 Relief and Recovery Programs
Mr. Hitchin and Ms. Callison gave a brief presentation on relief and recovery programs. Mr. Hitchin
talked about the SAW MSA Task Force which is comprised of Staunton, Augusta County and
Waynesboro Economic Development & Tourism Offices as well as several other community partners.
The goal of the Task Force is to create a strategy on how to move from relief to recovery, focusing on
restoring the economy, protecting small businesses, preparing for a change in workforce and returning
the revenue stream. The Task Force has collaborated on a “Shenandoah Valley Guide to Re-opening
Businesses” document, provided PPE kits to local small businesses and is currently working on two
regional initiates for a “rebuild program” and a “scale up program.” Future initiatives identified by the
group include creating peer to peer groups, workforce skills training and start-up programs. Regionally,
data from the SBDC shows 225 businesses were assisted with COVID-19 challenges (from 3/14-4/15); 51
received funding; 61+ are still waiting to hear; $3.9M+ in funding (loans and grants) have been received.
Ms. Callison spoke about regional marketing initiatives. The Greater Augusta Regional Tourism (GART)
group has put together a three phased marketing plan which will help bring people back to the area,
starting with a very local approach. The group is applying for GOVA funding for this initiative. The GART
group is also responsible for the Shenandoah Beerwerks program. The Beerwerks program has pivoted
to focusing on beer-to-go, gift card purchases, t-shirt sales, etc. until more traffic into the breweries is
allowed.
Mr. Hitchin talked about Waynesboro’s efforts for recovery, information on programs can be found on
the WaynesboroBusiness.com website under Recovery Resources. Staff continues to maintain
communication through newsletters, websites and social media. Mr. Hitchin commended the board
again for their action that provided twelve emergency loans to businesses and allowed for deferrals
during the shut-down. He also shared information on the newly released Renaissance Fund which will
provide grants of up to $10,000 to Waynesboro businesses who experienced interruption due to COVID19. City Council has elected to use part of the City’s CARES funds to make this initiative possible.
Ms. Callison talked about Waynesboro tourism briefly. She has taken a local approach with messaging
for the time being but is also trying to keep Waynesboro top of mind with new and revised blog content.
BOOST grants for tourism businesses and events are now available with a broader scope this year to
account for the likelihood of fewer events. A new buy local program will launch very soon which will
include a scavenger hunt bingo card to get people out and explore downtown Waynesboro. Be on the
lookout for Wake Up Waynesboro!
Monthly Updates
Downtown Redevelopment – Updates were included in the COVID-19 presentation.
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Tourism – Updates were provided in the COVID-19 presentation.
Industrial Properties – There were no updates.
Other Business/Discussion
There was no other discussion.
Correspondence and Communication of the Chairman
The next regular meeting is scheduled for July 12, 2020.
There being no other business to discuss, Ms. Bandy made a motion to adjourn the meeting, seconded
by Mr. Reed. The meeting was adjourned at 8:30 AM.
Respectfully submitted ___/___/_____

Certified as approved ___/___/_____

___________________________
Stephanie Duffy
Recording Secretary

___________________________
Gregory E. Hitchin
Secretary/Treasurer
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