Waynesboro Economic Development Authority
Minutes of the Regular Meeting
Friday, September 11, 2020
Zoom Remote Call
Members Present on Zoom:

Ms. Mary Sullivan
Mr. Mark Snyder
Ms. Angie Bandy
Mr. George Reed
Mr. Perry Fridley
Ms. Tami Radecke (joined at 8:15 AM)

Others Present on Zoom:

Mr. Greg Hitchin- Director of Economic Development & Tourism
Ms. Stephanie Duffy- Administrative Assistant
Ms. Jennifer Callison- Tourism & Marketing Manager
Mr. Mike Hamp, City Manager
Ms. Brenda Arkward, potential EDA board candidate

Welcome
Mr. Fridley called the meeting to order at 8:01 AM and thanked everyone for joining the meeting remotely.
Mr. Hitchin gave a reminder that the EDA was authorized to meet electronically by City ordinance 2020 -21 and
State legislation recently passed (an amendment to house bill 29 of 2019). EDA members and staff are attending
remotely from home and office. He reminded the group that the meeting was being recorded for minute taking
purposes.
Approval of Minutes
There being no changes to the minutes from the regular meeting on August 15, 2020 meeting, Mr. Reed made a
motion to approve the minutes as written. The motion was seconded by Ms. Sullivan and passed by unanimous
vote.
Financial Report
Mr. Hitchin reported on the financial accounts for August. There were two checks to approve, the first in the
amount of 1,850 to Frazier Associates for design services associated with a façade project. The second check was
in the amount of 3,299.20 to Rabbit Run Collectibles as part of a Renaissance Fund ONE grant reimbursement.
Mr. Snyder made a motion to approve the dashboard as presented and approve the checks as written. The
motion was seconded by Ms. Bandy and passed by unanimous vote.
Procedures for Handling Loan Payments
Mr. Hitchin provided some background information on the procedures in place for processing loan payments
through the EDA and outlined potential options that could help streamline the process. Currently, loan recipients
receive an invoice each month and make payment via check, cash or money order. Several people have asked for
the option to pay with a credit or debit card or by using electronic ACH services. First Bank, who handles the City
and EDA bank accounts, outlined two options to provide electronic payment options:
The first option would be using ACH debits through the First Teller platform. This would allow staff to set up each
loanee individually in the system and manually retrieve each loanee from the database each month and perform
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the monthly debit for their loan payment. This would be a free service and the only equipment would be a secure
token the bank would provide at no charge.
The second option would be ACH debits through the Cash Manager platform. The bank would add another tab to
the online banking that staff already uses for ACH origination where staff could perform debits. The advantage to
this method is the batch processing. This would allow staff to do multiple payments all at once without uploading
anything. The catch here is Cash Manager ACH has transactional fees. Each batch of ACH payments would cost
$15 plus $0.10 per ACH file, so upwards of $17 a month.
The board had some discussion and came to a consensus that streamlining the process to allow for electronic
payments through the Cash Manager platform would be the best option and worth the monthly fees. Mr. Reed
made a motion authorizing an officer of the EDA to sign the agreement with First Bank, initiating the process to
receive ACH payments. The motion was seconded by Mr. Snyder and passed by unanimous vote.
Renaissance Fund ONE and TWO & Sustainability Fund Updates
Mr. Hitchin gave updates on the small business and nonprofit grants. Nine nonprofit organizations were granted
funds from the sustainability grant program, totaling $75,000. Two of the organizations have submitted receipts
and staff is waiting for the City to deposit funds into the checking account before writing reimbursement checks.
Mr. Hitchin asked the board for a consensus to write checks for grant reimbursements as they are submitted,
instead of waiting for the monthly EDA meeting. The board agreed that paying grants as documentation is
received would be better than waiting for a month to have a regular meeting.
Committee Reports
a. Loan: There was no new activity to report.
b. Audit: Staff has not been able to get bank reconciliations to Ms. Bandy due to e-mail issues but is working
with IT to resolve the issue.
Monthly Updates
Downtown Redevelopment – There were no updates.
Tourism – Ms. Callison gave tourism updates. The Waynesboro Street Arts Trail has launched with an interactive
app through Traipse. While all marketing campaigns were paused in the spring due to COVID, marketing
campaigns are starting back up for fall.
Industrial Properties – There were no updates.
Other Business/Discussion
Mr. Hitchin shared that the recently announced Virtex expansion in Waynesboro will add up to 50 jobs.
Correspondence and Communication of the Chairman
The next regular meeting is scheduled for October 9, 2020.
There being no other business to discuss, Ms. Radecke made a motion to adjourn. The motion was seconded by
Mr. Snyder and the meeting was adjourned at 8:18 AM.
Respectfully submitted ___/___/_____

Certified as approved ___/___/_____

___________________________
Stephanie Duffy
Recording Secretary

___________________________
Gregory E. Hitchin
Secretary/Treasurer
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